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Dear NEEOPA Member, 
 
Our financial status as a not-for-profit member association saw a pleasing result for our end of 2019 
Financial Year.  We have maintained a strong membership base and member attendance at forums 
has increased by 21% from 2018.  
 
There are several items of note regarding our income and expenditure during the 2019 financial year:  
 
Financial Performance 
 
Our total income as at 31 December 2019 was $35,364.68, which was approximately 15% lower than 
the previous year. Total expenditures were 3% lower than 2018 due to some operational savings. 
 
Despite reduced income, our membership base remains stable with 95 paid members and 2 
complimentary members.  The profile of a typical NEEOPA member has changed in the last twelve 
months.  Compared to previous years, we have grown our membership base by 33% for individuals 
and organisations with less than 25 employees.  In 2019,  50% of NEEOPA members were sole 
practitioners or employed in organisations with less than 100 staff.  We believe the diversity of 
perspectives and experience of our members will provide even more scope for sharing and learning. 
 
As a result of our membership profile change, we surveyed members online to identify areas of 
satisfaction and areas where we can deliver more value.  
 
Member Satisfaction 
 
There was a 21% increase in forum attendance with 395 members attending the 6 events in 2019.  In 
post session evaluations, 100% of members either agreed or strongly agreed the speaker met their 
expectations and that they would recommend forums to colleagues and friends. 
 
We acknowledge and thank the executive committee and all NEEOPA members for helping us 
increase the profile of NEEOPA and for attracting new members. 
 
Improvements delivered 

 

1. We reduced operating costs by reviewing our suppliers. We also improved operational efficiencies 
by standardising planning and marketing processes for forum events. This has ensured consistent 
quality of forums, strengthened our relationships with our speakers and reduced time investment 
for committee members.    
 

2. We donated funds to the Smith Family with every completed satisfaction survey we received and 
we supported our EOY speaker Tracey McLeod Howe with a $1000 donation to Child Abuse 
Prevention Service (CAPS).  

 
 

Acknowledgement to our supporters 
 

1. We would like to acknowledge and sincerely thank Juliet Bourke and Deloitte for generously 
providing the venue and hospitality for all face-to-face forums in 2019.   
 



2. We would like to thank Ashurst for hosting our EOY function in November 2019 and for giving us 
a wonderful venue to hear Tracey McLeod Howe present her work at CAPS. 
 

3. On behalf of the Executive Committee, I would like to formally thank our Membership 
Engagement Coordinator, Kathleen Cullen for her excellence in managing our membership 
subscriptions and events over the 2019 calendar year. Kathleen has worked tirelessly to ensure 
our forums delivered seamlessly and notes are shared with members. 
 

4. Thank you to each of our valued members for your active contribution to our association this year, 
particularly those who contributed to topics of discussion on a panel or as a keynote speaker.  It is 
our intention to continue to invest in the future of NEEOPA to ensure we remain current, relevant 
and accessible to meet the needs of our members who operate in an exceedingly fast-paced and 
changing landscape.  
 
 
Yours sincerely, 
  
Sharon Billingham 
Treasurer NEEOPA  
June 2020 

 

 

 


